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Dear Sebastian
Thank you for your email, which John Tonkiss has shared with me.

At McCarthy Stone, we manage and are the landlord on 450 retirement communities around the UK,
which is every development we have built and opened since 2010. That is the year we ended our
relationship with third party managing agents and landlords, including First Port and Fairhold, and we
have since been responsible for managing and maintaining all new schemes. We are now the
managing agent and landlord on all new developments, supporting and caring for more than 20,000
older people. This includes undertaking fire safety audits across all of our retirement communities.

The vast majority of our developments are around three or four storeys high. We have a very small
number of schemes above 18m. Where our audits have shown that additional fire safety measures or
remediation is appropriate for these schemes, we have taken swift action and are implementing the
changes. Importantly, we are funding all of these costs; it is not our intention to ask any of our
homeowners to pay for this work— which we believe is the right thing to do.

With regard to Cestrian Court, this development opened in 2008. As it opened before 2010, it is
operated and maintained by Peverel, who are now called First Port. The freeholder is Fairhold.
Together they are legally responsible for running and maintaining this development and we have not
been involved since construction.

The development had all the necessary building regulation approvals when it opened. It also had a 10-
year warranty from the NHBC. We are not aware of any claim regarding construction or fire safety
issues that was brought by residents, First Port or Fairhold during the warranty period. Furthermore,
we were only contacted by First Port in January of this year, more than 12 years after we ceased to
have any legal interest in the development.

McCarthy Stone has a number of issues with the detail of the review conducted by First Port in July
2020 and we disagree with its findings. We responded fully to First Port when they made contact.

Itis the responsibility of the managing agent, landlord and freeholder to maintain their developments
and take appropriate actions where they consider it is necessary, as we have done and are doing across
our 450 retirement communities. | note you have copied First Port into this email trail, and | am sure
they will respond to you shortly.
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We also wish to clarify two further points in your email below. You note the fire in 2011 at Gibson
Court, which is also managed by First Port. There is no suggestion that McCarthy Stone was at fault
for this fire. You also note that no response has been given to a homeowner at Cestrian Court who
wrote to us. A resident emailed us on 10 February and we acknowledged this email on the same day.
A full response will be sent shortly.

We trust this response is helpful.

Yours sincerely

Adam Batty
Group General Counsel & Company Secretary



